CHARTER TOWNSHIP OF PAVILION
REGULAR BOARD MEETING MINUTES
JUNE 8, 2026

PENDING
The Regular Board Meeting for June 8, 2026, was called to order at 6:00 pm by John Speeter. Board
Members present: John Speeter, Supervisor, Karen Siegwart, Clerk, Robyn Maxson, Treasurer, Ed
Cagney, Trustee, Greg Thomas, Trustee, Dave Steffens, Trustee were present. Dan Frizzo, Trustee,
was absent. Attorney Thall was not present.

The Regular Board Meeting was called to order at 6:00pm. A motion was made by Greg Thomas to
approve the agenda. Seconded by Karen Siegwart. The motion carried A motion was made by Greg
Thomas to approve the Consent Agenda which includes May 2026 Regular Board Minutes, the
Financial Report for May 2026, and the payment of the monthly bills. Karen Siegwart seconded it.
The motion carried.

Correspondence

Committee Reports

Citizen and Board Comments

NEW BUSINESS:

#1. Discussion was heard on the Safety Grant, to use for a possible 1995 Pierce, 1250-gallon
pumper fire truck, taking the speed control units for road ways off the table. John Speeter made a
motion to authorize the Fire Chief’s to look into a possible purchase. Karen Siegwart seconded the
motion. The motion carried.

#2. Information was given by Clerk Siegwart on Early Voting for August. There will be nine (9) days
of early voting. Charter Brady, Charter Pavilion, and Climax Townships will hold Early Voting at the
Charter Pavilion Township Hall from July 25% through August 2, 2026.

#3. A. A motion was made by John Speeter to promote Brad Welniak to Fire Lieutenant at the
recommendation of Chief Poenicke. Karen Siegwart seconded it. The motion carried.

B. A motion was made by John Speeter to promote Michael Flick I to Fire Lieutenant at the
recommendation of Chief Poenicke. Karen Siegwart seconded it. The motion carried.

C. A motion was made by John Speeter to promote Evan McGruder to Fire Lieutenant at the
recommendation of Chief Poenicke. Ed Cagney seconded it. The motion carried.

D. A motion was made by John Speeter to accept the resignation status,( at the
recommendation of Chief Poenicke), for the office of Lieutenant to Tim Pool, keeping his Fire Fighter
status only. Robyn Maxson seconded it. The motion carried.

E. A motion was made by John Speeter to accept (at the recommendation of Chief Poenicke),
the resignation for Fire Fighter status to Ed Burland Jr...Robyn Maxson seconded it. The motion
carried.

#4. Sheriff's Report for May 2026 in packet.
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#5. After a presentation by Fire Chief Deputy Siegwart, a motion was made by John Speeter to
change over to the 800MHz Radio System at the request of the Kalamazoo County Consolidated
Dispatch Authority 911. The Charter Pavilion Fire Department has opted to participate in this
optional program. The fiscal summery responsibility for Pavilion will be approximately $7,454.92, out
of the quote that is approximately $172,154.92, which the Kalamazoo County Consolidated Dispatch
911 will pick up. Robyn Maxson seconded it. The motion carried.

A motion was made to adjourn the meeting by Ed Cagney. Greg Thomas seconded it. The motion
carried.

Adjourned: 6:40pm

Respectfully submitted,

Karen Siegwart, Clerk
Charter Township of Pavilion






