CHARTER TOWNSHIP OF PAVILION  REGULAR BOARD MEETING MINUTES                JULY 14, 2025
                                                          PENDING APPROVAL

The Regular Board Meeting for July 14, 2025, was called to order at 6:00 pm by John Speeter. Board Members present: John Speeter, Supervisor, Karen Siegwart, Clerk, Robyn Maxson, Treasurer, Ed Cagney, Trustee, Greg Thomas, Trustee, Dan Frizzo, Trustee was absent, and Dave Steffens, Trustee.  Attorney Thall was present also. 
A motion was made by Greg Thomas to approve the agenda, adding item #4, ADA Compliance Doors for the Hall; Ed Cagney seconded it.   The agenda stands.  A motion was made by Greg Thomas to approve the Consent Agenda which includes June 9, 2025, Regular Board Minutes, the Financial Report for June 2025, and the payment of the monthly bills. Karen Siegwart seconded it.  The motion carried.
Correspondence

Committee Reports

Citizen and Board Comments 
#1.  An Audit Summary for the 2024/2025 Fiscal Year Audit was heard by Jeff Rood with Siegfried Crandall.  A motion was made by John Speeter to approve the 2024/2025 Fiscal Year Audit.  Karen Siegwart seconded it.  The motion carried.
#2.  A motion was made by Greg Thomas to adopt the Early Voting Agreement Resolution.  Ed Cagney seconded it. Roll Call as follows:

YES                                                               NO                                                      ABSENT

Greg Thomas                                                                                                     Dan Frizzo

Ed Cagney

Karen Siegwart

John Speeter

Robyn Maxson

Dave Steffens
 The Motion is adopted with Climax and Charter Brady and Charter Pavilion combining for Early Voting for the 2026/2027 election years.

#3.  A motion was made by Greg Thomas to adopt the Earned Sick Time Policy, adding Deputies and putting the cycle on a Fiscal Year basis.  Karen Siegwart seconded it.  Roll Call as follows:
YES                                                               NO                                                     ABSENT

Greg Thomas                                                                                                    Dan Frizzo

Ed Cagney

Karen Siegwart

John Speeter

Robyn Maxson

Dave Steffens

The Earned Sick Time Policy is adopted.
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#4.  Discussion was heard about changing the township hall doors to ADA Compliance Power doors. A motion was made by Greg Thomas to approve the three doors at no more than the first quote of $13,045.00.  Ed Cagney seconded it.  The motion carried.
A motion was made by Greg Thomas to adjourn this meeting.  Ed Cagney seconded it.  The motion carried.

Adjourned:  6:45pm

Respectfully Submitted,

Karen Siegwart

Charter Township of Pavilion Clerk 

