CHARTER TOWNSHIP OF PAVILION  BUDGET PUBLIC HEARING AND REGULAR BOARD MEETING MINUTES                MARCH 9, 2026
                                                        Pending Approval
The Budget Public Hearing and Regular Board Meeting for March 9, 2026, was called to order at 6:00 pm by John Speeter. Board Members present: John Speeter, Supervisor, Karen Siegwart, Clerk, Robyn Maxson, Treasurer, was absent.  Ed Cagney, Trustee.  Greg Thomas, Trustee, Dan Frizzo, Trustee, was also absent and Dave Steffens, Trustee.  Attorney Thall was present. 
BUDGET PUBLIC HEARING:
#1.  A Budget Public Hearing was presented.  No questions or concerns where presented.

A motion was made by Karen Siegwart to close the Budget Public Hearing.  Greg Thomas seconded it.  The motion carried.

The Budget Public Hearing closed at 6:10pm.
The Regular Board Meeting was called to order at 6:12pm.  A motion was made by John Speeter to approve the agenda adding #23, discussion on employee hours, and collection fees at the Collection Station.  Greg Thomas seconded it.  The motion for the agenda is carried.  A motion was made by Greg Thomas to approve the Consent Agenda which includes March 2026 Regular Board Minutes, the Financial Report for March 2026, and the payment of the monthly bills. Karen Siegwart seconded it.  The motion carried.
Correspondence

Committee Reports

Citizen and Board Comments 
NEW BUSINESS:

#2.  A motion was made by John Speeter to adopt the 2026/2027 Fiscal Year Budget.  Greg Thomas seconded it.  Roll call as follows:

YES                                                             NO                                                         ABSENT

John Speeter                                                                                                      Dan Frizzo

Karen Siegwart                                                                                              Robyn Maxson

Ed Cagney

Greg Thomas

Dave Steffens

The 2026/2027 Fiscal Year Budget is Adopted.

#3.  Discussion was heard on the 2026/2030 Capital Local Road Projects.

#4.  A motion was made by Greg Thomas to approve the Fire Department Mutual Aid Agreement with Mendon Township, starting April 1, 2026.  Karen Siegwart seconded it.  The motion carried.

       A motion was made by Greg Thomas to approve the Fire Department Mutual Aid Agreement

With Leonidas Township, starting April 1, 2026.  Ed Cagney seconded it.  The motion carried.
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#5.  A motion was made by John Speeter to adopt the Sanitary Sewer User Fees and Repair and Replacement Fees hike for Residents of the Indian/Pickerel Lake District Resolution for 2026.  Greg Thomas seconded it.  Roll call as follows:

YES                                                             NO                                                             ABSENT
John Speeter                                  Karen Siegwart                                                  Dan Frizzo
Greg Thomas                                                                                                    Robyn Maxson

Ed Cagney

Dave Steffens

The Resolution is adopted.

        A motion was made by John Speeter to adopt the Sanitary Sewer User Fees and Repair and Replacement Fees hike for Residents of the Sprinkle Rd. District Resolution for 2026.  Dave Steffens seconded it.  Roll call as follows:

YES                                                             NO                                                             ABSENT

Greg Thomas                                   Karen Siegwart                                                 Dan Frizzo

Dave Steffens                                                                                                   Robyn Maxson

Ed Cagney

John Speeter

The Resolution is adopted.

#6.  A motion was made to adopt the Salary Resolution for the Supervisor by Greg Thomas.  Dave Steffens seconded it.  Roll call as follows:

YES                                                              NO                                                            ABSENT 
Dave Steffens                                                                                                         Dan Frizzo

Ed Cagney                                                                                                        Robyn Maxson

Greg Thomas

Karen Siegwart

John Speeter

The Salary Resolution for the Supervisor is adopted.

#7.  A motion was made to adopt the Salary Resolution for the Clerk by Greg Thomas.  Dave Steffens seconded it.  Roll call as follows:

YES                                                               NO                                                            ABSENT  

John Speeter                                                                                                           Dan Frizzo

Karen Siegwart                                                                                                   Robyn Maxson

Dave Steffens

Ed Cagney

Greg Thomas

The Salary Resolution for the Clerk is adopted.

#8.  A motion was made to adopt the Salary Resolution for the Treasurer by Greg Thomas.  Karen Siegwart seconded it.  Roll call as follows:
YES                                                                NO                                                           ABSENT

Ed Cagney                                                                                                              Dan Frizzo

Greg Thomas                                                                                                     Robyn Maxson

Karen Siegwart

Dave Steffens

John Speeter

The Salary Resolution for the Treasurer is adopted.
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# 9.  A motion was made to adopt the Salary Resolution for Trustee Thomas by Karen Siegwart.  Ed Cagney seconded it.  Roll call as follows:

YES                                                               NO                                                           ABSENT

Dave Steffens                                                                                                         Dan Frizzo

Greg Thomas                                                                                                     Robyn Maxson

Karen Siegwart

John Speeter

Ed Cagney

The Salary Resolution for Trustee Thomas is adopted.

#10.  A motion was made to adopt the Salary Resolution for Trustee Steffens by Greg Thomas.  Ed Cagney seconded it.  Roll call as follows:

YES                                                               NO                                                           ABSENT

John Speeter                                                                                                          Dan Frizzo

Ed Cagney                                                                                                        Robyn Maxson

Karen Siegwart

Dave Steffens

Greg Thomas

The Salary Resolution for Trustee Steffens is adopted.

#11.  A motion was made to adopt the Salary Resolution for Trustee Frizzo by Karen Siegwart.  Dave Steffens seconded it.  Roll call as follows:
YES                                                               NO                                                             ABSENT

Karen Siegwart                                                                                                        Dan Frizzo

Dave Steffens                                                                                                     Robyn Maxson

John Speeters

Greg Thomas

Ed Cagney

The Salary Resolution for Trustee Frizzo is adopted.

#12.  A motion was made to adopt the Salary Resolution for Trustee Cagney by John Speeter.

Karen Siegwart seconded it.  Roll call as follows:

YES                                                               NO                                                            ABSENT

Greg Thomas                                                                                                          Dan Frizzo

Karen Siegwart                                                                                                   Robyn Maxson

John Speeter

Ed Cagney

Dave Steffens

The Salary Resolution for Trustee Cagney is adopted.

#13.  A motion was made to adopt the Salary Resolution for Deputy Fire Chief Siegwart by John Speeter.  Greg Thomas seconded it.  Roll call as follows:

YES                                                               NO                                                           ABSENT

Greg Thomas                                                                                                         Dan Frizzo

Karen Siegwart                                                                                                 Robyn Maxson

Dave Steffens

John Speeter

Ed Cagney

The Salary Resolution for the Deputy Fire Chief is adopted.
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#14.  A motion was made to adopt the Salary Resolution for Fire Chief Poenicke by Karen Siegwart.

Seconded by Greg Thomas.  Roll call as follows:

YES                                                              NO                                                          ABSENT
Greg Thomas                                                                                                       Dan Frizzo
John Speeter                                                                                                  Robyn Maxson

Dave Steffens

Karen Siegwart

Ed Cagney

The Salary Resolution for the Fire Chief is adopted.

#15.  A motion was made by Greg Thomas to approve the Township Attorney Firm, Bauckham, Thall, Seeber, Kaufman, and Koch for the 2026/2027 Fiscal Year.  Karen Siegwart seconded it.  The motion carried.

#16.  A motion was made by Karen Siegwart to approve the Township Insurance Carrier, Hartleb Agency (EMC) for the 2026/2027 Fiscal Year.  Greg Thomas made a second.  The motion carried.

#17.  A motion was made by Greg Thomas to approve the Township Engineering firm, Prein/Newhof for the 2026/2027 Fiscal Year.  Ed Cagney seconded it.  The motion carried.

#18.  A motion was made by Karen Siegwart to approve the Financial Institutions for the 2026/2027 Fiscal Year.  First Source Bank, Mercantile Bank, Arbor Credit Union, Consumers Credit Union, and Highpoint Bank in Hastings.  Greg Thomas seconded it .  The Financial Institutions are approved.
#19.  A motion was made by Greg Thomas to approve all Township Board Meetings, Planning Meetings, and Board of Appeals Meetings for the 2026/2027 Fiscal Year.  Ed Cagney seconded it.  The motion carried.

#20.  A motion was made by Greg Thomas, at the recommendation of Fire Chief Poenicke, to add Megan Richardson as full status to the Pavilion Fire Department, as of March 1, 2026.  Ed Cagney seconded it.  The motion carried.

#21.  A motion was made by Greg Thomas at the recommendation of Fire Chief Poenicke, to add Brady Cupp to the Pavilion Fire Department as full status, as of March 1, 2026.  Karen Siegwart seconded it.  The motion carried.

#22.  Discussion was heard with excitement on the merger with Brady Township and Pavilion Township on becoming one Charter Township of Pavilion and fully staffed.  Start up begins April 1, 2026.

#23.  A motion was made by Ed Cagney to increase the collection fees by 20% with tires at $5.00 ea., tires with rims at $6.00 ea. And 2 employees on Saturdays from 9:00am-1:00pm, and one until close.  Only one worker on Wednesday afternoons.  To mark the time when property owners come in, and quote each load before it’s dumped.  Greg Thomas seconded it.  The motion carried.
A motion was made by Greg Thomas to adjourn.  Ed Cagney seconded it.  The motion carried.

Adjourned:  7:35

Respectfully submitted,

Karen Siegwart, Clerk

